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C H I C A G O . L O N D O N . 
N E W Y O R K , September 12, 1901. 
Hon. Livingston Mims, Mayor, 
and 
Hon. W . C. Rawson, Chairman, 
Hon. J . C. Reed, 
Hon. W. M . Terry, 
Hon. E. C. Kontz, 
Hon. T. D. Longino, 
Hon. Harvey Johnson, 
Hon. M . T. LaHatte, 
Finance Committee of the 
General Council 
City of Atlanta, Georgia. 
Gentlemen:— 
In accordance with the authority granted under a resolution passed 
at a meeting of the Council on May 27, 1901, and under the terms of a 
contract made with you, dated June 4, 1901, we have made an audit of the 
accounts of the City of Atlanta, Georgia, for the two years, January 1, 
1899, to December 31, 1900. We have also given some consideration to 
the inauguration of a new system of accounts for your municipality, and 
have prepared an outline thereof. 
We submit herewith seven Exhibits, lettered " A " to " G , " six of which 
relate to the audit, and one to the system of accounts, together with our 
comments thereon, as follows : 
E X H I B I T 
" A " — A S S E T S A N D L I A B I L I T I E S — D E C E M B E R 31, 1900. 
" B " — R E C E I P T S F O R T H E T W O Y E A R S E N D E D D E C E M -
B E R 31, 1900. 
" C " — E X P E N D I T U R E S F O R T H E T W O Y E A R S E N D E D D E -
C E M B E R 31, 1900. 
" D " — A S S E T S H E L D B Y T H E B O N D S I N K I N G F U N D C O M -
MISSION, D E C E M B E R 31, 1900. 
" E " — D I F F E R E N C E S B E T W E E N T H E R E C O R D S O F T H E 
C O M P T R O L L E R , T H E CITY T R E A S U R E R , T H E 
T A X C O L L E C T O R A N D T H E C O R R E C T F I G U R E S . 
" F " — S O U R C E S F R O M W H I C H R E V E N U E IS D E R I V E D . 
" G " — O U T L I N E O F A P R O P O S E D S Y S T E M O F A C C O U N T S . 
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We classify our comments, which follow, under the heads of the re-
spective departments to which they relate: 
T A X C O L L E C T O R . 
Practically all the collections of revenue of the City of Atlanta are 
made by the Tax Collector. 
Section No. 1413, of the City Code, requires that the City Tax Col-
lector shall pay over to the City Treasurer, at least once a day, all moneys 
belonging to the City of Atlanta. It has been the practice of the Tax 
Collector to make disbursements from the city's funds, whereas the intent 
of the law seems to be very clear that he shall be a collecting officer only. 
It has also been the practice of the Tax Collector to cash city warrants, 
presented to him for payment, out of the city's moneys in his hands. 
Inasmuch as the records in his office do not qualify him to pass upon 
whether there is sufficient money in any specific fund to meet a warrant 
drawn, it appears irregular for him to use the city's money for this pur-
pose. 
During the year 1899, the Tax Collector disbursed funds of the city 
and cashed city warrants, to the aggregate amount of $24,242.17. 
During the year 1900, the Tax Collector disbursed funds of the city 
and cashed city warrants, to the aggregate amount of $25,259.92. 
Differences between receipts, shown by the books of the City Treas-
urer to have been deposited by the Tax Collector, and the Comptroller's 
record of collections made by the Tax Collector, during the same periods, 
are shown in Exhibit " E . " 
The only record kept in the office of the Tax Collector is a memoran-
dum book, which is in no way adapted to the purposes for which it is used. 
This book recapitulates, by departments, the collections made, but it is not 
clear or comprehensive. In some cases, one item in the record will rep-
resent two bills, and, in other cases, an item will represent seventy-five 
bills. After the coupons, which represent the collections which have been 
made, have passed out of the hands of the Tax Collector, he has absolutely 
no way of identifying the items which enter into any one of the blanket 
totals shown on his record. Corrections are often made by the Comptroll-
er's office affecting the" accounts of the Tax Collector, but in many in-
stances these corrections have not been noted on the Tax Collector's 
record. 
It has been the practice of the Tax Collector to advance money to 
employes, on account of their salaries, and carry due bills as cash. This 
practice may account for the differences between the Comptroller's record 
of collections, made by the Tax Collector on certain dates, and the City 
• Treasurer's record of money received on the corresponding dates. The 
details of these differences are shown in Exhibit " E . " 
The Tax Collector holds fifty dollars ($50.00) of the city's money 
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as a petty cash fund, which is not included in the Comptroller's Statement 
of Assets and Liabilities. 
In counting the cash on hand in the Tax Collector's office, July 14, 
1901, we found cash items covering advances made to employes. There 
were endorsements on some of the employes' warrants, indicating that 
advances had been made, from time to time, on account of salaries. 
C I T Y C L E R K . 
Ordinance No. 969 provides that a book shall be kept by the City Clerk 
in which shall be registered the name, place of business, etc., of each 
person, firm, company or corporation carrying on any business in the City 
of Atlanta. 
The only record of this nature which has been kept is one compiled 
from the stubs of licenses issued. It shows the names of persons, firms 
or corporations who have paid their license, instead of persons, firms or 
corporations carrying on business in the City of Atlanta. A duplicate of 
this record is also kept by the License Inspector. The city has not, there-
fore, a proper check on its revenue from these sources, nor a record con-
forming to the requirements of the law. 
C O M P T R O L L E R . 
The comptroller labors under great difficulties keeping the records 
relating to the various departments. This is due to the inefficient methods 
of accounting followed in the several departments, and to the incomplete 
system of departmental reports. 
Whenever errors are discovered in the reports rendered to the Comp-
troller by the various departments, the Comptroller makes corrections and 
notifies the department of the corrections made, but in many cases these 
corrections are not made on the books of the departments so notified. 
Among the Miscellaneous Receipts for the month of August, 1900, 
appears the sum of $75,000.00. This consists of a loan made to the city, 
by the Southern Banking and Trust Co., which was repaid 
to the bank on October 10, 1900, with interest, $250.00. In this 
connection attention is called to the fact that on August 10, 1900, the date 
on which the above loan of $75,000.00 was made, the city had in its 
treasury the sum of $75,157.74. 
Attention is called to the report of the Comptroller (see annual 
report, 1900, page 116, line 7), wherein he says: "$250.00 interest on a 
"loan of $50,000.00 was also paid, as it became necessary to borrow that 
"amount in order to carry on the business of the city and meet current 
"expenses promptly." The report of the Finance Committee (page 67), 
correctly states the amount of the loan. This amount ($75,000.00) having 
been borrowed should have been classified separately from the revenues 
of the city. 
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T A X ASSESSORS A N D R E C E I V E R S . 
The books kept in this office show many erasures, pencil nota-
tions and clerical errors. The totals of the daily reports made by this 
office to the Comptroller differ in many instances from the totals of the 
Tax Collector's report covering the same transactions. There are many 
differences between the digest kept in the office of the Assessors and 
Receivers of Taxes and the digest kept in the Comptroller's office, due to 
the Comptroller having made corrections which were not made in the 
office of the Assessors and Receivers. Under the present method of con-
ducting the business in this office it is very difficult to verify the accounts 
and collections of the city's principal revenues. 
W A T E R D E P A R T M E N T . 
The books and records of this department reflect clearly the results of 
its operation, but the present system of accounting does not extend far 
enough to enable the Comptroller to keep a proper check on the city's 
revenue derived from the Water Department. 
The total of the funds appropriated for this department was exceeded 
during the year 1899, as follows : 
On December 31, 1899, obligations had been assumed, which 
were not paid, aggregating $13,343.08 
Less balance of the 1899 appropriation remaining unexpended 
at December 31 4,437.67 
Or an excess of $ 8,905.41 
The total of the funds appropriated for this department was exceeded 
during the year of 1900, as follows: 
On December 31, 1900, obligations had been assumed, which 
were not paid, aggregating $21,113.33 
Less balance of the 1900 appropriation remaining unexpended 
at December 31 3,476.25 
Or an excess of. $17,637.08 
In this connection, attention is called to Section No. 498 of the City 
Code, which makes it unlawful for any board, office or department to incur 
a liability or obligation for any amount in excess of the annual appropria-
tion for any year. 
Deductions for fuel, etc., sold to the employees of this department, are 
made from their monthly salaries. Pay rolls should show the full amount 
due to employees before such deductions are made, and any amounts 
collected from employees on account of sales made to them, should be 
turned over to the Tax Collector. This method of handling these 
collections would be in conformity with Section No. 691 of the City Code. 
There is a petty cash fund of $50.00 in this department which is not 
included in the Comptroller's Statement of Assets and Liabilities. 
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P O L I C E D E P A R T M E N T . 
The revenues received by this department are derived from costs and 
fines imposed by the Recorder's Court and from sales of old material, un-
claimed property and impounded stock. 
No proper check has ever been made of the city's revenue from fines 
and costs, as the record of collections has never been checked against the 
docket in the Recorder's Court. Section No. 1604 of the City Code, pro-
vides that all expenses shall be supported by proper vouchers, but this pro-
vision has not been complied with. If it was not practicable to have ob-
tained receipts for all moneys disbursed through the detective department, 
showing the final disposition of such funds, the Chief of Police should cer-
tainly have required a receipt from the detective department, through its 
properly authorized representative, for all moneys turned over to that 
bureau. The method of handling the city's money in this department 
during the period reviewed rendered it impossible to verify the records of 
disbursements. 
The monthly pay rolls have been prepared from a time book kept by 
the Chief's clerk. These roils have been paid each month by one warrant, 
for their total amount, drawn in favor of the Chief of Police. This war-
rant has been deposited by him in the bank, and against it he has drawn 
his individual checks in payment of the wages of the police force. The 
canceled checks, for the two years under examination, were requested but 
were not produced. The stubs of the checks, however, indicated that, dur-
ing the period from January 1, 1899, to May 1, 1900, deductions had been 
made covering loans to the members of the police force by the clerk in the 
Chief's office. Interest had been charged on these loans at the rate of one 
per cent per month. This is contrary to the provisions of Section No. 501 
of the City Code. 
The warrant for the pay roll for December, 1900, was drawn 
for $11,321.31 
The pay roll of the department for the month of December, 
1900, amounted to 11,185.73 
An excess of . . . . . $ 135.58 
It was stated that this was occasioned by the pay roll having been 
made up before the close of the month, some time having been lost by 
members of the force during the interim. 
This excess should have been returned to the Tax Collector, but in-
stead it was retained by the Police Department and disposed of as follows: 
Reward paid to Patrolman DeBray $64.00 
Sundry bills paid for supplies, etc 37.55 
Turned into the petty cash fund 34.03 
Total .$135.58 
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The petty cash fund, which on December 31, 1900, amounted to about 
$150.00, is not included in the Comptroller's statement of Assets and 
Liabilities. While the amounts involved in these instances are not large, 
they serve to illustrate that the system of accounting in this department 
has been loose. 
S A N I T A R Y . 
The method of handling the payrolls in this department during the 
period covered by our examination was even more unsatisfactory than in 
many of the other departments. The employes were apparently not 
required to receipt the rolls or otherwise indicate that they had received the 
wages due them. Therefore, the city has not proper vouchers or receipts 
covering the disbursements of the payroll funds appropriated for the 
department for the two years ended December 31, 1900. 
P U B L I C W O R K S . 
The method of handling the payrolls in the Department of Streets 
Sewers and Bridges during the period under review has been equally lax. 
F I R E D E P A R T M E N T . 
On December 31, 1899, there was a difference of $952.85 between the 
amount of expenditures shown by the books of the Comptroller and those 
of the Fire Department, occasioned by bills having been charged out by the 
department in December, 1899, that were not taken into account by the 
Comptroller until January, 1900. 
The salaries of Building Inspector and assistants, amounting to 
$2,520.00 each year, are included in the appropriation for the Fire De-
partment, as shown by the Comptroller's records, but they are not in-
cluded in the records of the Fire Department. 
In this department, as in others, collections have, been made from the 
sale of old material, which have not been turned over to the Tax Collector 
as required by Section No. 986 of the City Code. These collections have 
been applied to the reduction of monthly expense vouchers. 
The manner of passing vouchers to cover the difference in value, or 
trading of horses is not in accordance with the provisions of the City Code. 
P U B L I C S C H O O L S . 
The report of the Treasurer of the Board of Education for 1899, shows 
expenditures aggregating $145,173.47, with a notation that there was 
paid through the office of the City Comptroller, an amount which did not 
pass through the office of the Board of Education, of $4,000.00, making a 
total expenditure of $149,173.47. The Comptroller's books show an 
expenditure of $150,561.80, or a difference of $1,388.33, occasioned as 
follows: Insurance on Schools, paid and passed through Comptroller's 
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books, $1,716.80; less amount unexpended from the 1898 appropriation, 
taken into the accounts of the School Department in 1899, $328.47. 
In the year 1900, the sum of $94.50, Insurance on Schools, appeared 
on the Comptroller's records, but did not pass through the records of the 
Board of Education. 
On December 31, 1900, there was $416.70 in the hands of the Board 
of Education, drawn for the purpose of fitting up a work 
room for manual training. Since January 1, 1901, there has been 
expended of this sum $256.49, and there remains in the hands of the 
Superintendent the balance of $160.21. There is also held by the Superin-
tendent $593.84, being the balance of the fund of $1,012.40, set aside for 
rebuilding the West End School-house. This money was received from 
the Atlanta Home Insurance Company for damage by fire to the West 
End School-house. 
There is also in the hands of the Superintendent a petty cash fund of 
$57.60, which is the unexpended balance of a sum of $300.00, placed 
in the hands of the Superintendent some four or five years ago for 
the purpose of paying small items of current expense. 
C I T Y M A R S H A L . 
The daily reports of the City Marshal to the Comptroller showing 
fieri facias collected by the Marshal differed in many cases from the re-
turns as shown by the daily reports of the Tax Collector to the Comp-
troller. 
S T R E E T I M P R O V E M E N T C O L L E C T O R . 
In many instances daily reports of the Street Improvement Collector 
to the Comptroller were not in agreement with the returns shown by the 
daily reports of the Tax Collector to the Comptroller. 
G E N E R A L N O T E S . 
Section No. 989 of the City Code requires that bills or vouchers, also 
the stubs of the warrants shall be receipted by the party in whose favor 
the warrants are drawn. This requirement has been practically ignored. 
During the period covered by our examination there are numerous in-
stances where the vouchers and the warrant stubs have been receipted by 
the Comptroller, or by some member of his staff, or by some person other 
than the one in whose favor drawn, and in many instances vouchers have 
not been receipted. The number of these omissions was so great, during 
the period covered by our examination, that a statement of them would 
be too voluminous for the purposes of the present report. 
Each department of the city government has made all of its purchases 
direct, as though it were a separate and distinct organization, and not a 
part of the municipality. The manner of purchasing supplies for the 
various departments of the city government is regulated by Section No. 
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982 of the City Code, which has been practically ignored. This 
section provides that the Comptroller shall require bids to be sub-
mitted at the beginning of each year, covering all supplies to be furnished 
the several departments for the ensuing year, bids to be directed to the 
Finance Committee; that the heads of the departments shall make 
requisitions on the Comptroller for such articles as they may need from 
time to time during the year, who shall supply them by orders on the 
contractors; that when contracts cannot be awarded for the entire year, 
on account of fluctuations in prices, etc., the heads of the departments 
shall make requisitions on the Comptroller, who shall ask for such bids, 
to be opened by the committee having supervision of the department 
making the requisition. These provisions have not been complied with. 
Prices of the same articles in the same month vary in the different 
departments. A compliance with the law would give the city the benefit 
of the lowest price and result in a saving of several thousand dollars 
annually. 
In many instances supplies have been purchased of firms or individuals 
who were at the same time officially connected with the city government, 
which is contrary to the provisions of the City Code. 
The City Treasurer is the only person legally authorized to disburse 
the funds of the city. As he is responsible and bonded as the disbursing 
officer, the city's funds should not be disbursed by any other official. Sec-
tion No. 498 of the City Code provides that the City Treasurer shall not 
honor any warrant unless drawn on a fund appropriated and remaining 
unexpended. Under the present practice, this cannot be complied with, 
as the records of the City Treasurer do not show the totals of the appro-
priations for the various departments, and for the reason that other city 
officials disburse funds against these appropriations, without the knowl-
edge of the City Treasurer. Under the prevailing conditions, it is im-
possible for the City Treasurer to know whether or not it is proper for 
him to pay any warrant that may be presented. 
The practice prevails in many of the departments of issuing war-
rants in favor of the head of the department, to cover amounts 
due by the city for wages to the employees of that particular department 
The head of the department does not owe the several employees of his 
department for services rendered the city, nor does the city owe the head 
• of the department for any salary except his own. Consequently the city 
has not proper vouchers in its files for wages paid the employees whose 
names appear on the pay rolls. During the period under review more 
than half a million dollars have been disbursed, for which the city has 
not proper receipts. 
The following officials of the city are not bonded in accordance with 
the requirements of the City Code: 
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Chief of Police. 
Two Police Captains. 
Two Police Sergeants. 
Chief of Sanitary Department. 
The outline of a proposed system of accounts for your city, shown by 
Exhibit "G," is, so far as general principles are concerned, in conformity 
with the plan outlined by the National Municipal League, but in our plan 
for reporting upon the affairs of a municipality, we go further than is pro-
vided in the program of the National Municipal League. The details of 
the organization, that is to say, the books, forms, blanks, etc., are of our 
designing, and would be especially adapted to meet every requirement, 
simply, efficiently, and economically. 
The proposed system could be adopted, in the main, without a revision 
of your code. It might, however, be found advantageous to change some 
of the ordinances, in which event, your attention would be drawn to such 
changes during the introduction of the system. It would be an advantage 
to your municipality to have some ordinances regulating certain fea-
tures of the accounting that are not now specifically covered. 
One of the most important defects, in the methods of accounting now 
in vogue in the City of Atlanta, is that each department is conducting 
its accounts as though it were a separate and distinct organization, and 
not as though it were a part of one municipality. This occasions dupli-
cation and triplication of work; that is to say, transactions which should 
be recorded only once, are recorded, in many instances, two or three times. 
Under the present methods it is not possible for the Comptroller to have 
a proper check on the revenues and disbursements of the city. 
The examination which has been made has developed the fact that 
there are opportunities, under the present system of accounting, for 
diverting the city's funds, of which advantage might be taken. 
In preparing the figures contained in Exhibits " B " and "C," we have 
not attempted to re-classify the accounts so as to make them conform to 
the most modern classifications of municipal accounts; but we have made 
a very careful examination and audit of the accounts of your city, for 
the two years ended December 31, 1900, the details of which are shown 
by the exhibits attached hereto. 
The taxes and special assessments accrued, or in process of collection, 
and the accrued revenue from licenses and water rent, on December 31, 
1900, were not shown on the Comptroller's books and it was impossible for 
us to obtain this information at the time of our examination from the 
records kept. 
As far as the present condition of the city's accounts would admit of 
an audit, we certify that they are correct, excepting that there are many 
instances of credits on account of trades of horses, sales of coal to em-
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ployes, sales of old material and sales of city property, which are not 
credited to the proper accounts; and excepting loose methods generally 
throughout the departments. 
We wish to thank you and all other city officials and employes with 
whom we came in contact during the progress of our examination for the 
uniform courtesy and kindness shown us. 
Yours truly, 
H A S K I N S & S E L L S , 
Certified Public Accountants. 
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C I T Y O F A T L A N T A , GEORGIA. 
A S S E T S A N D L I A B I L I T I E S , D E C E M B E R 31, 1900. 
A S S E T S . 
22 Public Schools and Lots $ 684,000.00 
8 Fire Engine Houses and Lots 188,600.00 
1 Police Station 125,000.00 
Grady Hospital 100,000.00 
Waterworks property: 
Old works $ 250,000.00 
New works 3,000,000.00 3,250,000.00 
Sanitary dumping grounds, 100 acres 100,000.00 
Stockdale Farm, 96 acres 100,000.00 
Park property: 
L. P. Grant Park, 144 acres $1,000,000.00 
Springdale Park, 5 acres 50,000.00 1,050,000.00 
Vacant lots and unimproved property 39,000.0ft 
Oakdale Cemetery lots and buildings 15,000.00 
Personal property 274,500.00 
Assets in hands of sinking fund commission 127,695.18 
Cash in hands of treasurer and banks 212,441.22 
Total Assets $6,266,236.40 
L I A B I L I T I E S . 
Water bonds—first series $ 327,000.00 
Water bonds—second series 100,000.00 
Water bonds—new works 746,000.00 
Georgia Western Railroad bonds 300,000.00 
Floating debt bonds . . 100,000.00 
Redemption bonds 1,249,000.00 
Capitol bonds 55,500.00 
West End bonds 50,000.00 
Perpetual charter fund 175,000.00 
Outstanding warrants 2,698.82 
Funds set aside for specific purposes 30,133.15 
Funds unappropriated 4,609.25 
Stock 3,126,295.18 
Total Liabilities $6,266,236.40 
E X H I B I T " A " 
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CITY O F A T L A N T A , GEORGIA. 
R E C E I P T S FOR T H E T W O Y E A R S E N D E D D E C E M B E R 31, 1900. 
Year ended December 31, 
Real estate and personal property taxes... 
Asphalt rock and ruble assessments. 
Sidewalk and curbing assessments 
Sewer assessments 
Insurance commission returns 
Business licenses 
Dray and hack licenses 
Wholesale liquor licenses 
Retail liquor licenses 
Costs and fees 
Recorder's Court 
Cemetery receipts 
Sale of cemetery lots 
Grady Hospital receipts 
Scale receipts 
Sewer connections 
Water receipts 
Meters 
Public schools (state appropriation) 
Marshal's deeds 
Removing and replacing paving. 
Interest 
Miscellaneous receipts 
Cyclorama and park privilege receipts... 
Loaned city by banks 
Interest on registered bonds 
1900. 
$ 771,122.51 
60.79 
18,987.17 
20,681.29 
10,517.58 
84,096.77 
5,291.35 
1,885.33 
85,887.48 
14,442.88 
33,137.90 
3,025.00 
2,054.20 
4,621.72 
140.00 
1,142.10 
133,819.26 
13,741.70 
39,864.70 
2,858.45 
3,188.66 
6,188.49 
25,281.54 
3,783.50 
75,000.00 
1899. 
$ 738,301.52 
9,982.91 
8,574.90 
23,696.91 
9,458.01 
80,281.80 
5,084.99 
2,007.40 
82,060.33 
15,037.44 
21,374.88 
2,963.10 
1,526.00 
5,595.96 
165.35 
759.65 
116,302.66 
13,570.05 
38,482.75 
7,796.81 
2,945.79 
4,194.83 
56,371.95 
2,755.00 
Total $1,360,820.37 $1,249,290.99 
Note: Rebates and refunded taxes and fines remitted in 1899 amount 
to $6,122.08. Rebates and refunded taxes and fines remitted in 1900 
amount to $15,238.16. 
E X H I B I T "B" 
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CITY O F A T L A N T A , GEORGIA. 
E X P E N D I T U R E S F O R T H E T W O Y E A R S E N D E D D E C E M B E R 
31, 1900. 
FOR T H E Y E A R E N D E D D E C E M B E R 31, 1899. 
Department. 
Mayor 
Council 
City Hall 
Finance 
Police 
Tax 
Fire 
Cemetery 
Sewers 
Streets 
Engineer 
Public Works . . . . 
Water 
Street Lights . . . . 
Law 
Parks 
*Relief 
Public Schools 
Comptroller 
Sanitary 
Contingent 
Bridges 
Bond and Sink-
Fund 
Warrants 
Outstanding 
Dec. 31, 1898. 
Warrants 
Drawn for 
Year Ended 
Dec. 31, 1899. 
Warrants 
Outstanding 
Dec. 31, 1899. 
Warrants 
Paid by 
Treasurer. 
$ 3,83745 $ 3,837.45 
5,940.00 $ 150.00 5,790.00 
$ 73.15 9,419.48 90.00 9,402.63 
2,500.00 497,147.50 499,647.50 
12,341.37 143,145.68 308.66 155,178.39 
275.00 34,672.51 425.00 34,522.51 
3,929.23 106,456.42 1,700.00 108,685.65 
17.35 16,153.85 16,171.20 
542.19 33,021.92 596.15 32,967.96 
20.00 79,149.99 626.54 78,54345 
6,404.79 6,404.79 
2,496.17 2,496.17 
3,318.50 102,192.14 717.18 104,793.46 
5,863.20 66,085.84 71,949.04 
13.50 18,961.67 427.75 18,547.42 
6.70 11,148.51 11,155.21 
302.13 50,677.17 1,087.35 49,891.95 
398.40 150,561.80 150,960.20 
5,032.64 5,032.64 
274.48 105,045.20 105,319.68 
15,118.37 15,045.61 
3,318.33 43,684.98 47.003.31 
87,947.68 87,947.68 
Total $33,193.53 $1,594,301.76 $ 6,201.39 $1,621,293.90 
* Includes Grady Hospital. 
E X H I B I T " C " (Continued.) 
15 
CITY O F A T L A N T A , GEORGIA. 
E X P E N D I T U R E S , ETC., 
F O R T H E Y E A R E N D E D D E C E M B E R 31, 1900. 
Department. 
Warrants 
Outstanding 
Dec. 31, 1899. 
Warrants 
Drawn for 
Year Ended 
Dec. 31, 1900. 
Warrants 
Outstanding 
Dec. 31, 1900. 
Warrants 
Paid by 
Treasurer. 
Mayor 
Council 
City Hall 
Finance 
Police 
Tax 
Fire 
Cemetery 
Sewers 
Streets 
Engineer 
Public Works . . . . 
Water 
Street Lights 
Law 
Parks 
*Relief 
Public Schools 
Comptroller 
Sanitary 
Contingent 
Bridges 
Bonds and Sinking 
Fund 
Total 
$ 3,761.80 $ 3,761.80 
$ 150.00 6,000.00 6,150.00 
90.00 8,447.38 8,537.38 
234,342.50 234,342.50 
308.66 150,358.63 $ 401.24 150,266.05 
425.00 37,301.43 744.50 36,981.93 
1,700.00 119,269.68 756,03 120,213.65 
12,102.95 12,102.95 
596.15 34,466.12 35,062.27 
626.54 110,788.41 13.87 111,401.08 
6,468.15 6,468.15 
3,493.95 3,493.95 
717.18 128,907.95 214.04 129,411.09 
73,790.84 100.00 73,690.84 
427.75 18,872.03 350.00 18,949.78 
15,305.14 .95 15,304.19 
1,087.35 50,213.01 61.25 51,239.11 
168,793.32 168,793.32 
5,072.86 5,072.86 
111,636.83 .50 111,636.33 
72.76 19,913.94 56.44 19,930.26 
4,717.32 4,717.32 
39,747.50 39,747.50 
$ 6,201.39 $1,363,771.74 $ 2,698.82 $1,367,274.31 
* Includes Grady Hospital. 
E X H I B I T " C " (Concluded.) 
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CITY OF ATLANTA, G E O R G I A . 
ASSETS H E L D BY T H E B O N D SINKING F U N D C O M M I S S I O N , D E C E M B E R 31, 1 9 0 0 . 
Description Date Numbers Due 
Per 
Cent. 
Denomina-
tion Amount 
When 
Purchased From Whom 
Premium 
Paid 
12 Bonds of City of Atlanta. 
(Part issue of $182,000.00 for C o n -
struction of New Water Works) 
32 Redemption Bonds. 
(Part issue of 52 Redemption Bonds of 
the City of Atlanta) 
30 Water Bonds, Ci ty of Atlanta. 
(Part issue of $500,000.00—Construc-
tion of New Water Works) 
6 Water Bonds, C i ty of Atlanta. 
(Part issue of $500,000.00—Construc-
tion of New Water Works) 
3 Water Bonds, Ci ty of Atlanta 
7 Water Bonds, C i ty of Atlanta 
19 Water Bonds, C i ty of Atlanta 
118, 171, 172 and 134 to 142 
June 1, 1893 
Sept. 1, 1885 
Jan. l , 1892 
Jan. 1, 1892 
Jan. 1, 1874 
Jan. 1, 1874 
Jan. 1, 1874 
inclusive 1 
21 to 52 inclusive 
302 to 323 and 493 to 500 in-
clusive 
457 to 462 inclusive 
1, 247, 262 
29 to 33 inclusive, 84, 88.. .. 
87, 114, 115, 117 to 122 inch, 
134, 167 to 169 inclusive. 
l9o, 194 to 198 inclusive 
V\ay 31, 1923 
Sept. 1, 1915 
Jan. 1, 1922 
Jan. 1, 1922 
Jan. 1, 1904 
Jan . 1, 1904 
. J a n . 1, 1904 
5 
4½ 
4½ 
7 
7 
7 
$1,000.00 
1,000.00 
1,000.00 
1,000.00 
1,000.00 
1,000.00 
1,000.00 
4 $12,000.00 
32,000.00 
30,000.00 
6,000.00 
3,000.00 
7,000.00 
19,000.00 
May 4, 1899 
May 4, 1899 
Nov. 21, 1899 
Nov. 17, 1900 
Nov. 19, 1900 
Nov. 19, 1900 
Nov. 19, 1900 
W. H. Patterson & Co. $ 1,626.00 
Darwin G . Jones 6,692.78 
Darwin G . Jones 
Int. 
5,100.00 
528.90 
W. H. Patterson 
W. H. Patterson 
W. H. Patterson 
W. H. Patterson 
1,050.00 
3,697.50 
109 Bonds $109,000.00 $18,695.18 
E X H I B I T " D " 
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CITY O F A T L A N T A , GEORGIA. 
D I F F E R E N C E S B E T W E E N T H E R E C O R D S O F T H E C O M P -
T R O L L E R , T H E C I T Y T R E A S U R E R , T H E T A X COL-
L E C T O R A N D T H E C O R R E C T F I G U R E S . 
Amounts 
Collected by 
Tax Col lector 
as shown by 
Comptrol ler 's 
Day Book 
of Collections 
Amounts 
Received from 
Tax Col lector 
as shown by 
C i t y Treasurer's 
Daily Receipts 
Amount Short 
by Tax Col lector 
in His Daily 
Remittance to 
Treasurer 
Amount Over 
by Tax Col lector 
in His Daily 
Remittance to 
Treasurer Date 
1899 
January 12. 
January 26. 
February 7 
February 14 
February 25 
February 27 
March 21. . . 
March 27.... 
April 20 
April 29 
May 1 
May 12 
May 19 
May 31 
June 1 
June 13 
June 26 
June 28 
July 10 
July 22 
$3,401.56 $3,201.56 $200.00 
342.23 542.23 $200.00 
1,257.76 1,057.51 200.25 
462.20 362.20 100.00 
709.30 909.56 200.26 
510.17 610.17 100.00 
526.02 326.04 199.98 
427.32 627.32 200.00 
1,496.44 1,362.15 134.29 
204.90 346.22 141.32 
496.71 362.42 134.29 
308.53 283.53 25.00 
259.32 284.32 25.00 
500.29 634.28 133.99 
720.04 585.75 134.29 
2,413.39 2,362.69 50.70 
3,749.17 3,799.17 50.00 
8,893.81 9,028.10 134.29 
14,241.63 14,096.98 144.65 
505.47 650.82 145.35 
Comparison of Receipts, Disbursements and Balances, as Shown by 
Comptroller's Reports for the Years 1899 and 1900, 
With the Correct Figures. 
In the Comptroller's report for the year 1899 (page 117), the balance 
on January 1, 1899, is $105.95 less than the correct figures; the receipts 
during the year, $1,834.55 less than the correct figures; the disburse-
ments during the year, $1.52 more than the correct figures; making the 
balance, December 31, 1899, $1,942.02 less than the correct figures. The 
actual cash in treasury and in banks on December 31, 1899, was $ .01 
more than the Comptroller's figures. 
E X H I B I T " E " (Continued.) 
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In the Comptroller's report for the year 1900 (page 116), the balance 
January 1, 1900, is $142.82 more than the correct figures, and the receipts 
for the year are $ .13 less than the correct figures; making the balance, 
December 31, 1900, $142.69 more than the correct figures. The actual 
cash in Treasury and in banks on December 31, 1900, was $ .01 more 
than the Comptroller's figures. 
E X H I B I T " E " (Concluded.) 
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CITY OF A T L A N T A , G E O R G I A . 
S O U R C E S F R O M W H I C H R E V E N U E IS D E R I V E D . 
N A M E of A C C O U N T 
General Tax 
General Business Licenses 
Dray and Hack Licenses 
Wholesale Liquor Licenses 
Commission Insurance Returns 
Retail Liquor Licenses 
Water Receipts 
Marshal's Deeds 
Block and Permanent Street Assessments .. 
Sidewalk and C u r b i n g Assessments 
Sewer Assessments 
Sewer Connections 
Removing and Replacing Paving 
Interest 
Costs and Fees 
Cemetery Receipts 
Hospital Receipts 
Recorder's Court 
Scales 
Meters 
Cemetery Lots 
Publ ic Schools 
Loans 
Cyclorama 
Fees, Bond and Sinking Fund Commiss ion . 
Park Privileges 
Miscellaneous Receipts 
T H R O U G H W H O M C O L L E C T E D B Y W H O M R E N D E R E D 
Tax Col lector Tax Assessors . 
C i t y Clerk . . . . 
B Y W H A T A U T H O R I T Y D E T E R M I N E D 
Ordinance. 
Water Department Board of Water Commission. 
C i t y Clerk Auction Sale 
C i t y Engineer Ordinance 
" Commission of Public Works Actual Cost 
" Assessors and Marshal Actual Accrued Interest 
Chief of Police and Tax Collector Recorder's Court and Marshal Recorder and Ordinance 
Tax Col lector and Collector Board of Health Board of Health 
Grady Hospital and Col lector Grady Hospital Grady Hospital, Board of Trustees. 
Chief of Police and Tax Collector Recorder's Court Recorder 
Tax Col lector Ci ty Clerk Ordinance 
" Water Department Water Board 
" C i ty Clerk Cemetery Committee 
" Board of Education Board of Education and State L a w . 
Tax Col lector Ci ty Clerk 
Tax Col lec tor and C i t y Attorney Various . . . 
C i ty Clerk Park Commissioners. 
Park Commissioners . 
E X H I B I T "F" 
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CITY OF A T L A N T A , G E O R G I A . 
O U T L I N E O F A P R O P O S E D S Y S T E M O F A C C O U N T I N G . 
In order to secure the maximum of results in efficiency, economy and 
simplicity, there should be a central office for the direction of all finan-
cial and accounting matters. This office should not only keep the ac-
counts showing the receipts and expenditures and assets and liabilities 
of the municipality, but should also determine the accuracy of all items 
to be received and paid, and should supervise, and when necessary, audit 
the accounts of other departments. It should also be arranged for this 
office to render monthly reports to the executive head of the municipality, 
exhibiting in proper order and form: 
" A " — A S S E T S A N D L I A B I L I T I E S . 
" B " — R E C E I P T S A N D E X P E N D I T U R E S . Classified in such a 
way as to show, under receipts, the ordinary revenues separ-
ate from other receipts, and under expenditures: (a) current 
expenses and maintenance; (b) construction; (c) extraordi-
nary expenditures. 
Accounts should be kept with officials whose duty it is to collect any 
of the revenues. The amount of all rolls covering taxes, either general 
or special, or special assessments levied to pay the cost of improvements, 
should be charged to the official whose duty it is to make the collection, 
and any claim for credit or relief from the amount so charged, except 
for cash collected and duly turned into the treasury, should be itemized 
and supported by proper evidence establishing the justice of the claim. 
Schedules showing in detail uncollected but available items should be 
required from Collectors and the totals should agree with the accounts in 
the financial office. 
The accounts of Public Industries which produce regular income, as 
in the case of the Water Works, should be kept entirely independent, and 
statements should be rendered at proper times, setting forth the receipts 
and expenditures as well as the general financial condition of each in-
dustry. 
The current liabilities should be entered on the books as they accrue. 
E X H I B I T " G " (Continued.) 
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Al l accounts covering expenditures should originate with the depart-
ments for which the expenditure is made, and before being sent to the 
financial office should undergo proper departmental scrutiny and certi-
fication. A record should be kept in each department showing the aggre-
gate as well as the particulars of the amount it is authorized to expend, 
and the expenditures incurred thereunder. Statements should be ren-
dered regularly by the departments, to the financial office, showing the 
standing of accounts, which should agree with the records of the latter 
office. 
A uniform method of making purchases should be adopted and ma-
terial or supplies used by two or more departments purchased at one time 
and distributed according to the needs. 
The organization of the financial office should provide for auditing 
and verifying the correctness of all accounts. There should be filed 
copies of all laws, ordinances, contracts, agreements, etc., relating to 
the receipt or expenditure of revenues. It should verify, by its own 
means, and in its own way, by occasional tests, the correctness of all 
quantities, prices and time constituting the basis of a charge against the 
municipality. It should be informed upon prices of commodities used 
and should verify the correctness of pay rolls by actual count of employes. 
Quantities and measurements should be verified by the department's em-
ployes competent to do so. 
The statements exhibiting the city's financial condition, as reflected 
by its assets and liabilities, should be arranged so as to show: 
A S S E T S : 
Available, 
Working and Contingent, 
Deferred, 
Not Available. 
L I A B I L I T I E S : 
Deferred, 
Floating, 
Contingent. 
And statements showing receipts and expenditures classified as fol-
lows : 
E X H I B I T " G " (Continued.) 
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R E C E I P T S : 
Taxation, 
Public Safety, 
Public Charity, 
Public Convenience, 
Public Industries, 
Public Education, 
Public Trust Funds, 
Extraordinary Income. 
E X P E N D I T U R E : 
General Government, 
Public Safety, 
Public Charity, 
Public Convenience, 
Public Industries, 
Public Education, 
Public Trust Funds, 
Extraordinary Expenditure. 
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